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State Associations 

For a Listing of State Associations go to: 

http://www.ascassociation.org/about/state 
The ASC Association encourages all of our members to contact their state associations and get 
involved in strengthening the ASC industry at the state and local level. 

If your state does not have an association and you are interested in organizing one for your state, 
please contact the ASC Association at ASC@ascassociation.org, or 703.836.8808. We will be more 
than happy to help you with organizing efforts, providing sample association by-laws, and any other 
services that the ASC Association can provide in assisting with setting up your association. 
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OVERVIEW / STRENGTH TOGETHER 

 

There were State Associations formed in the 
1980’s and there are states today that do not 
have a State Society 

 

At one time California had two State Societies; 
one mainly for owners/docs and one for 
administrators 

 

Most state groups started by banding 
together or circling the wagons when an 
attack issue came after them 

 

Issues were restrictive CON or license rules, 
being locked out of insurance contracts, docs 
being told they would lose hospital privileges 
if they joined THAT ASC DOWN THE STREET, 
charity tax or other CONSTRAINT OF TRADE 

 

These groups found that they could come 
together, they figured out that the center 
downstate from them actually was not their 
competition (they never shared the same docs 
or patients anyway) 

 



 

They found that there was strength in 
numbers. They could exert some political 
influence (especially if their doc treated or 
played golf with a local, regional or state 
politician 

 

They learned that they could get involved in 
the local or state rulemaking process. That 
some of their members could sit on task 
forces, advisory groups and boards.  States 
somewhat welcomed ASCs as they knew that 
ASCs had a pretty good track record for 
QUALITY and HIGH PATIENT SATISFACTION 

 

They also learned that their group power 
could help with purchasing and some of the 
vendors here today took notice and started to 
offer volume discounts to ASCs 



PAST EFFORTS 

 

In Illinois we were able to negotiate a group 
discount on medical malpractice insurance 

 

We saved our members 10% on their medical 
mal premium and helped add some quality 
indicators and risk management training into 
the package. Those premium savings were at 
least 10 times the annual ASC Association 
dues 

 

In Illinois, we were one of the first state 
associations to negotiate a contract with a 
national Group Purchasing Organization 
(AmeriNet).  California was another early 
state to work with a GPO.  Our members saved 
not only on the membership fee GPOs then 
charged, but they got access to better pricing 
that saved them between $30,000 and 
$100,000 each year 

 



On the political front, our Illinois group was 
able to influence the state Licensing Board 
and eventually we got several of our members 
seated on that board. The licensing board 
process went from obscurity to being an 
important forum for making and modifying 
rules that makes sense for ASCs.  There has 
never been a meeting of that board that has 
not been well attended and monitored by the 
ASCs since 1988 

 

We were able to help craft changes in state 
regulations. We were able to actually get a 
seat on the State CON Board 

 

Share cost saving ideas 

 

Share information and group problem solve 

 

Increase expertise and knowledge 

 

Do not need to reinvent the wheel – share 
experiences 

 



CURRENT ISSUES 

With strong support and communication 
between the national ASC Association and our 
Illinois group, we recently negotiated revised 
Workers’ Comp rates directly with the State 
Commissioner and his consultant.  ASCs will 
be paid at 84% of the hospital rate for the 
same services and we can bill and be paid for 
implants at cost. 

 

We have active members who sit on state task 
forces and advisory panels covering new data 
reporting requirements.  Our state will soon 
be publishing “Consumer Guides” which are 
really ways for hospitals to get our charge 
and utilization data. 

 

We have a voice at the table on the future of 
Certificate of Need and our testimony was 
well received. 

 

We are at the table in helping to shape the 
new adverse reporting requirements in 
Illinois 

 

Need to be involved and support your local 
sheriff 



CIVICS   vs   POLITICS 

 

We all learned how government works and 
how good ideas become bills and bills become 
laws 

 

As a State Association we quickly learned how 
the real process works. You need to be there 
when a bill has been introduced (better IF you 
are there before the bill is actually drafted) 
so you can help shape what it says. 

 

You need to know the political process for 
introducing a bill, getting co-sponsors you 
want to help pass your bill or making sure 
someone helps you bury a bad bill in committee 

 

You can find ways to help politicians who you 
favor. You can always make financial 
contributions to their campaign or to their 
party’s committee. You can volunteer for 
them, host a fund-raiser (like a coffee). You 
can distribute literature door-to-door, put up 
campaign signs or write letters to the editor. 

 

 



Please realize that when you make a political 
contribution this does not mean that you 
“own” that politician or that they must always 
vote the way you want them to. You may gain 
access and have your voice heard but you do 
not control the political process. Be 
reasonable, factual and concise with your 
issue, state your concern and offer a 
solution. Help find ways for your favorite 
politician to show leadership. And remember 
to remain loyal to your politician. 

 

You need the numbers and voice and strength 
of your State ASC membership to call, write 
or go to the state capital to meet with 
legislators directly.  In our state many of the 
legislators meet directly with their 
constituents. In some cases you need to know 
key committee staff members who can help 
direct you along your way. 

 

You have arrived when a legislator calls you 
to ask your group’s opinion on a bill they are 
about to vote on. 

 

You need to gather trust and support from 
regulators. State agencies are often asked 
their opinion on a bill that will affect their 
budget or staff responsibilities. 



 

You need to make your message very clear.  

 

You need to find out how to reach some 
legislators (goes to church with your 
neighbor, is a patient of your doc, etc) 

 

You need to know how to get support from 
your state medical society with docs helping 
docs 

 

You need to know what buttons to push and 
how to threaten (but only when you can 
deliver).  MOST OF ALL you need to know how 
to be reasonable, when to compromise and 
when to gracefully win or loose  



STRONG STATES / STRONG NATIONAL 

 

I have been an advocate of a strong 
relationship between state societies and the 
national organizations  even more so now that 
we have one combined national organization 

 

We found that when some issues pushed in 
Washington DC by our competitors did not get 
traction there, they moved the fight to the 
statehouse.   

You may not be the first state to fight an issue.  
Links between state societies such as the 
forum held yesterday help states share 
experiences, issues, concerns and approaches 
(things that work and things that failed). 

 

The national association can be both a 
repository of information and a strong 
advocate. Having Kathy Bryant or Sara 
Silberstein or a national board member fly in 
to meet with your group or to testify before a 
state commission or legislative committee 
gives greater weight to you, your message and 
your position 

 

 



You may not be aware but the national 
association regularly holds conference 
calls with state association leaders and with 
state association lobbyists. They track bills 
and issues as we have found that a local issue 
in Oregon may soon be the same issue in South 
Carolina 

 

You need to go to Washington or write those 
letters or make phone calls to help all of us 
with the ASC Legislation.  If you can’t get to 
DC, you can get to the local district office of 
your congressmen, you can write a letter 

 

Your state society and this national 
organization cannot do any of this without 
dedicated  paid staff and they cannot do any 
of it without your membership fees, your active 
involvement and just a little bit of your time 
and effort – after all, they are working for 
us and we are working for improvements for 
all of us 

 

Please join, support and work for your state 
society and for this national organization 
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